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MINUTES OF EXECUTIVE MEETING

Sunday 22nd November 2015 at 12:00
In the Argyll Hotel Inveraray

The meeting convened at 12:00 after the AGM at the Argyll Hotel Inveraray, with President
Gordon Chalmers in the chair.

Present: - President G.Chalmers, G. Morrison, M. Sim, J. Weir,
C. McKirdy, G. Bolton, I. Shaw, S Ellis, T Mundie & J McKinlay

Apologies: -
Minutes: -

The minutes of the last executive meeting were read and approved:
Proposed by J.McKinlay and Seconded by C. McKirdy

Matters arising:-

N/A

Correspondence: -

The area secretary had been in discussion with some member clubs to re-establish an events
rota for our major events. The area has leaned heavily on the two Machrihanish clubs in recent
years and is looking to share the load. It has been agreed that the dunes will host the strokeplay
in 2016 and matchplay in 2017. Machrihanish Old will host matchplay in 2016 and strokeplay in
2017. Millport will host the strokeplay in 2018.

The SGU AGM does not have a date as yet but will likely be the first Sunday in March.

Area Subs: - Subs remain as per last year at £3.00 per capita and notices have been sent out. 3
clubs have paid to date. The Area are happy to accept a delay in payment providing the Area has

been informed or such a request.

Finance: - A set of management accounts were tabled along with a budget. The budget projects
a loss of £415 for the coming year.

Coaching: - As per AGM report
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Events Rota: - Some events and dates have been confirmed as follows.
Area Matchplay 9" /10" April 2016 Machrihanish

Scottish ATC 2™ September 2016 Dalmahoy.

Area Strokeplay at Machrihanish Dunes on 20™ August 2016.

Steve Ellis would approach Cowal with a view to hosting the Spring Meeting albeit likely in July
2016.

Murray Sim would approach Glencruitten re hosting the Handicap Championship.

George Morrison would approach Inveraray to host the boys in an effort to increase field numbers
after only 14 boys entered last years event at Taynuilt.

A.O0.C.B.:-

Election of Various positions.

Gordon Chalmers agreed to continue as SGU Rep.

Calum McKirdy would continue as team manager for the coming season.

lan Shaw would continue as coaching convenor .

Date for next meeting set for Sunday 7" February 2016 at 11:00am in the Argyll Hotel Inveraray.
Calum McKirdy raised the subject of commemorating Bob Macintyre’s Scottish amateur win last
year at Muirfield. A specially struck silver medal is being considered along with some art work for
the club. GB to investigate options.

The meeting was closed at 13:00.

G Bolton (Area Secretary/ Treasurer)
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